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Case Study: Shuanghui International’s Acquisitionof Smithfield

Foods
Abstrcat:

Shuanghui International’s acquisition ofSmithfield Foodswas the largest Chinese acquisition
ofUS enterprise. After this acquisition, Shuanghui International became the largest meat food
company in the world. This case study describes the acquisition and analyses the following four
issues. The first issue is the motivation of the acquisition which bases on‘both.relative theories
and corresponding backgrounds. This case study analyses the strategic layout, business
integration and synergistic effect of this acquisition. The second issue is the capital operation
analysis and financial analysis which cover the aspectsof non-typical LBO characteristics,
valuation, payment choice and financing scheme. The third.issue is focus on some key points in
cross-border acquisitions based on the analysis of this successful acquisition. The last issue is the
interest analysis of the main parties in this acquisition case. Based on the analysis of these four
issues, this study finally reaches a comprehensive estimationappraisal of this acquisition and

sums up some useful factors for other enterprises to learn from in future M&A practices.

Key Words: acquisition; horizontal acquisition; cross-border acquisition; leveraged

buyout.
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